
Peter Thompson
2005 Plank Drive
Blacksburg
VA 24060
pthompson@streamstrat.com
540 808 9396

Capabilities

Critical Business Measures - Identifying, Developing, Execution 
Production Facility Construction/ Refi tting 
New Product Introduction 
Business Training - e.g. MS Project, Offi ce etc 
Supplier Integration, Trouble-shooting and Relationship Building 
Developing Dual Source Supplier Strategies
Hands-on Project Start-up
ISO9000
Manufacturing Engineering
Cleanroom Class 100 & 1000 design and build
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•
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Core Abilities

Engineering Change Control & Implementation
Internal Communication Strategies
Life Cycle Product Management - Implementation & Training

•
•
•

People, Process and Technology

Manufacturing and Service Process Automation & Streamlining
Process Value Stream Mapping & Optimization

•
•

Streamlining and Optimization

Continuous Improvement - Teams, Process, Measures, Visibility
Customer and Supplier Relationship Management
Innovative Problem Solving
Multi location Team Building and Leadership
Cross-function Team Building & Motivation 
Team and Project Leadership, Motivation and Steering
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•
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Teamwork and Motivation

Developing, Automating and Running Business Performance Metrics 
Data Management, Manipulation and Results Filtering
Database Spec, Design and Implementation
MS Access, MS Project, Offi ce, AutoCAD2007, Macromedia Studio Web Suite, 
Photoshop, FinalCut Pro movie editing, OrCAD, Adobe Premier, FileMaker Pro
Process Documentation
Test Program Specifi cation and Development
Translating ideas into Practical, Sustainable Systems
Production Automation and Data Gathering
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Tools


